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LEADING THE WAY
At Edney Primary School, we lead the way 
in many regards, and we have a focus on 
continual improvement.

Our school vision is Children are at 
the Heart of our School.

This is absolutely true, but where we do have 
room for improvement is in providing more 
opportunities for our students to be heard, to 
allow them to speak up, take initiative, and 
lead the way.

Instead of having things ‘done’ to them by the 
school, we should stop and ask. If children 
are at the heart of our school, then we really 
need to find out what they think and feel and 
want from their education, and the kind of 
school they wish to create to best meet their 
needs.

The targets in our Edney 2020 Plan include 
delivering, by the end of 2020:

• An increased opportunity for the student 
voice to be heard and considered in 
shaping school programs, policy and 
direction; and

• A strategic and planned approach to 
fostering student independence, resilience 
and leadership.

At Edney, student leaders are everywhere, 
they are not confined to a few elected 
students in Year 6 who hold badges, although 
these students do have enhanced roles and 
responsibilities.

Our leaders include Eco Warriors in each 
classroom for Kindergarten to Year 6, students 
selected for roles within each classroom, our 
Year 6 Citizenship Project students who each 
take a lead in developing and improving our 
school and community, and we’re always on 
the lookout for more opportunities.

We must never underestimate what our 
students are capable of if we just believe, 
trust, support and encourage them. In 
Nurturing the Future, it is our responsibility 

to equip all students with the skills to take 
initiative, to do what is right, and to be 
positive examples to the community.

In devising the Edney Student Leadership 
Policy and Guidelines, we seek to articulate 
the behaviours, qualities, roles and 
responsibilities and corresponding supports 
that will be put in place. We each have a role, 
from myself and the school administration 
team, our dedicated student leadership team 
coordinator, students and parents /caregivers.

Together, let’s amplify the student voice at 
Edney.

AARON CHAPLIN
PRINCIPAL



 
Become 
the kind 
of leader 
that people 
would 
follow 
voluntarily, 
even if you 
had no title 
or position

 

Developing a student leadership framework is a positive 
step we at Edney Primary School have taken to provide 
clarity to students, staff and the parent community. Taking 
on these roles will involve students demonstrating and 
developing increased leadership skills and participating in 
more whole school responsibilities that will allow them to 
give back to their school community and their peers.

At Edney Primary School strategies will be provided 
for students to develop the following participation and 
leadership skills:

• Active and reflective listening

• Critical and creative thinking

• Mediation and dispute resolution

• Problem solving and decision making

• Goal setting and action planning

Leadership skills are qualities that a person needs to be 
an effective leader. The main characteristics of a leader 
are responsibility, confidence, respecting others and 
organisation.

Responsibility: Being responsible means being accountable 
for one's actions. It involves making decisions and taking 
action, rather than waiting to be told what to do. Leadership 
also involves realistic responsibility, as there are many 
matters that even as school leaders are out of your control. 

Confidence: A leader must have confidence, so you can 
speak in public and represent our school in the community. 
Confidence is a behaviour as well as a feeling. When you 
act in a more confident way you will begin to feel it.

Respecting Others: A vital aspect of being a school leader 
is to respect others. It is important to listen to what peers 
have to say and give them positive feedback on their ideas. 
In order to gain respect, you must demonstrate and give it 
out first. 

Organisation: When students become a leader they need 
to be ready to take on extra responsibilities. They will be 
relied upon to complete tasks in a timely manner. This will 
be easier if they are organised.

As with all things at Edney, it’s about 
demonstrating The Edney Way– 
Respect and Excellence at all times.

STUDENT LEADERSHIP FRAMEWORK



4ROLES AND RESPONSIBILITIES

Student Leader 

• Represent the school at formal functions

• Prepare and present the Student Leadership 
Report at Excellence Assemblies 

• Devise, prepare, perform and present 
roleplays, campaigns and initiatives to 
remind and support students, staff and 
community of school focus, events and 
values 

• Complete roles that support the school 
in its daily operations (placing up flags, 
locking/unlocking gates, operate the school 
siren etc.) 

• Assist in fundraising events for the school 
and identified charities and causes 

• Take on a Peer Mediation role, which 
requires students to be present in the Early 
Childhood area at play times to develop 
positive relationships, facilitate and use 
conflict and resolution strategies where 
required, and set up minor games for 
students to participate in

• Support staff in the running of the Breakfast 
Club (serve students breakfast, washing 
up of dishes and general maintenance of 
activity area)

• Reply, check in and add to discussions on 
Connect where appropriate; in addition to 
conducting themselves in a professional 
manner online 

Faction Captain

• Host ‘Respect Assemblies’ and be a part 
of the running of them i.e. presenting 
notifications and reminders, calling out 
winners from class raffles and presenting 
mini awards where applicable

• Be an active presence at Running Club

• Take on the role of sports equipment 
monitor

• Count up Faction Points

• Devise chants and develop faction pride 
and sportsmanship

• Take on a primary role during Athletics 
Carnival to motivate students and encourage 
sportsmanship

• Taking on Peer Mediation role, which 
requires students to be present in Early 
Childhood area at play times to develop 
positive relationships, facilitate and use 
conflict and resolution strategies where 
required, and set up minor games for 
students to participate in

• Help and organise the set-up of Junior, 
Senior and Block Sport 

• Reply, check in and add to discussions on 
Connect where appropriate; in addition to 
conducting themselves in a professional 
manner online 

• Leadership roles will be supported by the Principal and Leadership Team Coordinator

• We will develop student leadership capacity in a supportive school environment

• Provide a mechanism for students to assist in strengthening our school and community

• Students will be provided with a wide range of leadership opportunities 

• The expectations of student leaders will be clear and taken seriously by the students 
themselves, with the students visibly upholding the Edney values of Respect and Excellence.



5 OUR STUDENT LEADERSHIP TEAM
All members of our Student Leadership Team are expected to:

• Uphold school values

• Be a role model for other students

• Maintain academic progress and complete any missed work in their own time

• Promote school rules and uniform by example

• Display respect for the school and its equipment

• Exhibit acceptable behaviour in the playground

• Demonstrate desired habits and strive for excellence in the classroom

• Readily accept duties and roles during play times and before school

• Assist any child, parent or staff member in need

• Work cooperatively as a team member

• Enjoy serving others and helping others succeed; it’s a service you are completing and not a 
task that should need rewarding

• Be proactive in sharing your ideas and solutions during student leadership team meetings



6ELECTION PROCESS
Being elected into a role of Student Leader or 
Faction Captain is a privilege and honour. The 
following guidelines are used to elect students 
to the above positions. 

• Elections are held once a semester, in the 
final few weeks of Terms 2 and 4, with 
student leaders taking up their posts at the 
commencement of the next term

• Semester One Leaders are elected in 
Semester Two of the previous year. 
Semester One Leaders are drawn from the 
Year Five students of the previous year, who 
may nominate 

• Year 4 and 5 students vote for Semester 
One Student Leadership Positions

• Semester Two Student Leaders are elected 
in the final weeks of Semester One of the 
current year. Year 6 students are eligible to 
nominate

• Year 5 and 6 students vote for Semester 
Two Student Leadership Positions

• There are 8 Student Leader Positions and 8 
Faction Captain Positions

• Nominations must be made in writing and 
endorsed by the student, parent, classroom 
teacher and Principal

• Completed nominations are due two weeks 
before voting day

• Candidates must give a 2 minute speech to 
canvass for votes

• Students may apply for both Faction Captain 
and Student Leader, and can take on both 
roles if elected 

• Students may serve any roles in each 
semester, for which they have nominated, 
given a speech, been listed on the ballot 
paper and been elected

• The voting and counting process is carried 
out by the Electoral Education Centre

• Any member of the Student Leadership 
team may have their role taken off them for 
a substantial period if they have lost their 
Good Standing. These decisions are at the 
discretion of the School Principal
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 With 
great power 
comes great 
responsibility

EXPECTATIONS & PARENT SUPPORT
Some roles parents can play to support their 
child in a leadership position include:

• Understanding the role that they have been 
selected for and the expectation that is 
required of them; through speaking with 
them about the role, review the policy 
document together

• Allowing one’s child to drive any leadership 
project or ideas they may have and guide 
them in the process where appropriate

• Being interested and engaged in their child’s 
role 

• Ensuring the student presents as a positive 
role model for other students 

• Assisting in preparing and rehearsing 
speeches or presentations with their child 
so they can be presented in the most 
prepared manner

• Providing positive and encouraging 
feedback to build their child’s confidence 
and capability as a leader

• Communicating with the school through 
Admin to provide any constructive feedback 
in terms of improvements in students 
leadership and/or leadership opportunities 

Loss of Leadership Position

Students will receive 3 warnings and upon 
the third they will lose their badge and their 
leadership position for a determined period of 
time if they complete the following acts:

• Not completing their responsibilities 
on a consistent basis; and not having 
any acceptable or valid reasons for not 
following through with their roles, with 
this a decision being made in coordination 
with the Admin and the Student Leadership 
Team Coordinator

• Receiving a Time Out in-class from a 
classroom or Specialist Teacher

• Receiving a Detention from a duty teacher 

• Attendance dropping below 90% (taking into 
account authorised absences) 

The formal process for losing a leadership 
position will be this:

• 1st warning;

• 2nd warning;

• Upon the 2nd warning a letter and/or 
telephone call to parents detailing the 
issues;

• With the 3rd Warning, badge and role to be 
removed for two weeks; and then

• Removed from the role permanently

All Edney Primary School student leaders are 
valued as integral to the Student Leadership 
structure. Student leaders are inducted at the 
first assembly after election results have been 
finalised, where they are introduced to the 
community and presented with their badge. 
They pledge their commitment to the school 
and its core values of Respect and Excellence 
to work together with the school to help shape 
a positive future.



Edney Primary School 
204 Newburn Road 
HIGH WYCOMBE WA 6057
(08) 9454 8377

edney.ps@education.wa.edu.au
 
www.edneyps.wa.edu.au

EDNEY
AN INDEPENDENT PUBLIC SCHOOL

We are


