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MINUTES OF SCHOOL BOARD MEETING
Meeting No. 7/2024- Tuesday 19 November 2024 meeting started 6.01 pm

Welcome and Apologies

Present:, Colby Poyner, Rebecca Coslani, Kellie Gibson, De-ana Mitchell, Mandy Cushing, Kirsty
Shaw, Stacey Brown, Lisa Daniele, Linley Martin, David Balfe, Andrea Rees, Lauren Irving, Stephen
Price, Justin Tupper

Apologies:, Phoenix Palfreyman

Agenda confirmed.

2.0 Disclosure of interests

No conflicts of interest in relation to matters before the Board.

3.0 Minutes of Previous Meeting

31 Previous minutes accepted, and Colby welcomed Justin Tupper as a new community member to

the school board.

3.2 Actions arising
Nil.

4.0 AGENDA ITEMS

4.1/2 Terms of Reference/ Meetings 2025
Bec discussed the option of reducing the size of the Board, 6 parents and 4 staff and reducing the
S/B meetings from 2 per term to 1 per term. These items were discussed, and a motion was passed
to accept the reduced composition of the board and reduced meetings. Everyone was in

agreeance.

4.3 School Data — Kellie presented the school data and shared the improvements in the NAPLAN data
when compared to ‘like’ schools. Kellie explained that these improvements could be related to the
whole school collective approach that has been implemented in the last few years.

4.4 Focus 2025 — Bec shared the document and noted that the document is a continuation from
previous documents

4.5 Board Awards- Colby read out the nominees and Lauren and Dee left the room to enable the
discussion of the awards recipients. Board voted and 2 staff and 2 community members were

chosen.
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5.0 Reports and Operational Matters

5.1 Financial Reports — shared with the group for discussion
5.2 Principal’s Report — shared with the group

6.0 Other Business

Colby and Lauren thanked Bec and staff for their commitment to their students’ primary education

9.0 Next Meeting

Date - TBA

10.0 Meeting Close

Meeting closed at 7.40pm
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