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TIME Meeting No. 1/2024 Board to: Who
Edney Primary School Library
Tuesday 12 March 2024, 6:00pm

1.1 Opening and welcome Chair

1.2 Apologies / absentees Stephen Price, Andrea Rees, Amanda Chair
Quinn, Irene

1.3 Confirmation of agenda [Confirm] Chair

21 Identify real, perceived or potential conflicts of interest [Note] Chair

experienced by any member in relation to items on the agenda.
These should be raised with the chair before the meeting to
determine the appropriate way to manage the conflict.

3.1 Review of previous meeting minutes [Confirm] Chair
3.2 | Actions arising Confirmed/ Chair
Review progress on actions arising from the previous meeting, no actions

including identifying any outstanding actions, date to be
completed and who is responsible for ensuring completion.

Presentation Kellie G
Presentation on Using data to support student learning.
Information aligns with ED STRATEGIC PLAN where students
should demonstrate year on year growth. Aligns with the ED
FOCUS Document No6 Teachers use evidence to drive decision
making. At a school level we monitor whole school data and look
at NAPLAN, PAT, Year level/Team planning and unpack class
data. |dentify intervention focus students through a Disciplined
dialogue 3 step process.

Share/discuss. Chair &
Board Members received a copy of the new business ptan. 10 Principal

min review. The process for the plan was brainstorming with
staff and board members. Board members were happy with the
simplification of the new plan and its clear direction

Share Preliminary Salary and Cash budgets. [Note] Principal
Budget was emailed to all members. Money wilt be spent on
curriculum learning areas early so that students get maximum
benefit from resources. Bec explained the allocation of funds,
some for wages, and many improvements to be done around the
school such as the windows from the library and art room

Review [Discuss] Principal
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It was put forward to amend the Dress code and how to manage
with non-compliance. A motion was moved to change the
wording (Colby, Shauna)
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Principals Report
Bec shared with board members who the teaching staff are for

2024 and what roles and responsibilities they have, such as year
levels and committees. Discussion was had around the Disco and
how that was presented to students for voting on silent disco or
noise disco.

Bec will email out Principal Report to all.

8.1 ltems not on the agenda can be raised for discussion (with the
chair’s permission).

[ ] Week 3, Term 2 Tuesday 30 April 2024 6:00pm | |

The Chair will request someone to reflect briefly on how the meeting went or to
summarise the decisions and actions resulting from the meeting.
Dee reflected on the evening meeting

7.30pm 13.0 | Meeting clase 6:43pm ] l
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