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MINUTES OF SCHOOL BOARD MEETING
Meeting No 1 2025 meeting started 6.03 pm
Welcome and Apologies

Present: Rebecca Coslani, Kellie Gibson, Julie Varian, Lisa Daniele, David Balfe, Dea-ana Mitchell,
Andrea Rees, Kristy Craddock

Apologies: Stephen Price, Taryn Dyer, Justin Tupper

Disclosure of interests
No conflicts of interest in relation to matters before the Board.

Minutes of Previous Meeting

3.1 Andrea confirmed

3.2 Actions arising - Nil

4.0 Election of Chair & Vic Chair

Bec

e Welcomed everyone to the meeting followed by a round table introduction of all members.
e Announced the resignation of Colby as Chair and discussed the roles of the Chair & Vic Chair.
David has elected to be Chair and Andrew Vice Chair, welcome and thank you.

5.0 Focus 2025 / School Planning and Connected Practices

Bec

e Discussed the Business Plan with a Focus on English & Maths, taking a whole school approach
whereby Staff at the end of 2024 reflected on practices where success was evident and highlighted
the ongoing focus for 2025

e Team Plans collaborative teams include.
Lana Wallace — K -Pp
Lesley MacDonald Yr 1 -2
Deanna BellYr3—-4
Jane Saunders 5-6

e Bec shared the focus is ‘what matters most’ within key areas and supplementary areas. The
curriculum is vast and impossible to cover in its entirety. The plans are workable documents that are
edited and changed regularly to reflect student progress.

e Bec shared in all classrooms display a learning attention, a WALT and WILF, almost and some. This is
important to give students direction.
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e Becintroduced the Letters & Sounds program a synthetic program that runs across K — Yr 3 that
show results in blending, sounding. Next week our new teachers will attend the PL.

e Talk 4 Writing is a program taught across all year levels at school. Teachers start with a writing cold
task, maybe a narrative, use their toolkit to create posters, story maps to teach students the
structured approach to writing. Explicit language, consistent vocabulary and consolidating practices.

e Instructional Reading a program operating in every classroom that is delivered at the student’s
level.

Dee

e Discussed the Departments’ Focus 2025 document. Sharing the 6 domains with the focus on best
practices in education. The document is an agreement between both the department and schools
and highlights what schools need to implement and how the dept will support. Dee showed how we
take the focus and embed it into our business plan which transfers into our operational plans.

School Data — Achievement of Previous Year / Chaplaincy Program

e Sharing of whole school data collection.

e Data reflects student progress and teachers used it to improve and move students along.

e NAPLAN is a system level data collection strategy where ‘like’ schools are measured against.

e PAT data is an end of year data collection. Pat adaptive was employed for the first time last year.
Students found the process better and seemed more engaged, a positive approach.

e Talk 4 Writing is a program taught across all year levels at school. Teachers start with a writing cold
task, maybe a narrative, use their toolkit to create posters, story maps to teach students the
structured approach to writing. Explicit language, consistent vocabulary and consolidating practices.

e Get GRIT a resilient program designed to instil and teach resilience in our students. A program that
focus’s not only on the social side of behaviour but in the classroom environment where having a go
and making mistakes is ok. James (Chaplain) is in the classrooms when the lessons are taught.

e James our school Chaplain works Tuesday — Fridays. He is building positive relationships with the
students in a classroom setting and Term 2 will see individual counselling sessions commence. He is
out in the playground recess and lunchtime. Jame is a great team member who seeks regular
feedback.

e TEAMS is used to store whole school data collection across a range of learning areas.

e Data reflects student progress and teachers used it to improve and move students along.

8. School Board Training
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Code of Conduct signed by new members present.
Bec mentioned that over the following weeks there will be some training to complete.
The links will be attached to the next Agenda

7.0 Other Business

Financial Report

OLB Statement emailed with agenda. Voluntary contributions quite low. Kristy suggested that
maybe a Facebook post may encourage payments. Advertise the payment process.

Voluntary contributions rate for 2024 was 44%.

Principals Report

Sent out with agenda. Read and discussed.

David discussed the process around School Board Awards. Generally, two community

members and two staff (cleaners, gardeners, EA’s and Teachers). Template to be attached
to the next Agenda.

8. Roundtable Evaluation

Dee delivered a positive reflection of the meeting.

Next Meeting
Week 5 Term 2 Tuesday May 27 6.00pm

11.0 Meeting Close

Meeting closed at 7.10 pm
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